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"A gig economy is a free market system in which temporary positions
are common and organizations hire independent workers for short-
term commitments."
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Figure 1. Centraligation of Recruitment and Recruitment System
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possibilities of
unfair
management by
separation of the
grade (acquired
with time in the
civil service) and
the specific post.

on appointment to
different posts (due
to weak individual
staff assessment).

by strong individual
performance
assessment.

271721v
Classic career-based system Classic position-based system
Strengths Risks Strengths Risks
Entryinthe | o Faimess o Weak cross- o Fairness ensured o Possible biases at
civil service ensured by hierarchical levels by open and entry, when lack of
competitive values. competitive transparency in
examination/dip! Weak assessment at processes for each recruitment
omas. entry of individual's position. process.

o Whole-of- drive for results. o More collective o Weak common
government Weak collective values across staff values at entry into
collective values values across all with different the core public
ensured by staff working for statuses. service.
sm_1||§r pre-entry public organisations
training for (with different
dlffereng statuses).
categories of
civil servants.

Promotion | o Limited Lack of transparency | o Fairness ensured © When processes

are not transparent,

possible patronage
in promotion
(grades and posts
being mixed).

© More difficult cross-

departmental
appointments.
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